






























qm=;+=  tx sd{rf/Lsf] gfd  lgo'QmL ldlt  s}lkmot  
! t[lto ;f]gL v'Kkf  >]i7 @)*!÷)*÷@#   
@ t[lto /rgf dfgGw/  @)*!÷!!÷@!   
# t[lto z'l;nf  dxh{g  @)*!÷!!÷@!   
$ txlalxg  ;'lznf  >]i7 @)*!÷!!÷!%   
% ;'/Iff uf8{  dfg axfb'/ gft]{g  @)*@÷)@÷)!  s/f/ 
 

s|=;+=  z]o/ ;b:osf] gfd  ;b:otf g+=  k'/:sf/ lzif{s  
!= >L k'0fL{df  k|wfg ))!))&!#)  pTs[i6  lgoldt  artstf{  
@= >L lhjg s]=l;=  ))!))&%*$  pTs[i6  lgoldt  C0fL  
#= >L nIdL k|;fb sf]O{/fnf  ))!))*&^&  pTs[i6 lgoldt  h]i7 artstf{  
$= >L u0f]z nfn  zfxL ))!)))@@%  pTs[i6  cfjlws  artstf{  
%= >L cfo'if  dfgGw/  ))!))()^&  pTs[i6  afnartstf{  
 





qm=;+= pk;ldlt tyf sfo{bnsf] gfd ;+of]hs tyf ;b:osf] gfd  kb 
s ;fwf/0f ;ef tof/L pk ;ldlt  a'4 /Tg dfgGw/ ;+of]hs 

;'/]Gb| k|hfktL ;b:o 
lht]Gb| eQm kf]6]  ;b:o 
dgf]x/L kf]6]  ;b:o 
k"0f{ kf]6] ;b:o 

v C0f tyf cy{ Joj:yfkg  pk;ldlt /d]z sfhL >]i7 ;+of]hs 
/f]zgf /fha+zL  ;b:o 
k'0f{ kf]6] ;b:o 

u lzIff tyf ;dfhsNof0f  pk;ldlt lht]Gb| eQm kf]6]  ;+of]hs 
l/tf afb] ;b:o 
/rgf Gx'R5] Kf|wfg ;b:o 
bof k|hfktL ;b:o 

3 dlxnf ljsf; pk;ldlt dgf]x/L kf]6]  ;+of]hs 
ladnf kf]6] ;b:o 
l/tf dfgGw/ ;b:o 
sNkgf >]i7 ;b:o 

ª ;d'x art pk;ldlt  ;'/]Gb| k|hfktL ;+of]hs 
;'ag s'df/ k|wfg  ;b:o 
s[i0f]Zj/L a}w ;b:o 
;'/h k|hfktL ;b:o 
d+undfof dfgGw/ ;b:o 

r o'jf Snj u7g lalg; /+lht ;b:o 
clUg; /+lht ;b:o 
P]/f]gf dfgGw/ ;b:o 
lgz' afb] ;b:o 
cg'z kf]6] ;b:o 

 





qm=;+= sfo{qmd nIo 
* e|d0f  

s ;xsf/L cjnf]sg e|d0f  1 

v ;xsf/L cjnf]sg e|d0f -sd{rf/L ;d'x_ 1 

u Ho]i7 ;b:o ltyf{6g 1 

 3 cGt/f{li6«o e|d0f cfjZostf cg';f/ �
( ;Ddfg tyf k'/:sf/   

s ;b:o ;Ddfg tyf k'/:sf/  gLlt cg';f/ �
v Ho]i7 ;b:o ;Ddfg -dftf÷lktf ;Ddfg_ 2 

u Hof]tL k|sfz ;}+h' 5fqj[lQ sfo{ljlw cg';f/ 
3 ;fd'bflos ljBfno ;xof]u sfo{ljlw cg';f/ 
ª P;=O{=O{= pQL0f{ ;Ddfg 1 

r afn artstf{ hGdlbg pkxf/ sfo{qmd lgoldt �
!) dfgj ;+zfwg Joj:yfkg   

s b/aGbL >[hgf tyf kbk'lt{  3 

!! k|sfzg  
s jflif{s k|ltj]bg 3500 zgh�
v pTkfbg tyf ;]jfsf km \nfo/ tyf a|f];/ 2000 zgh�
u ;Gb]z d'ns lel8of] cfjZostf cg';f/ �
3 jflif{s Sofn]08/ -jfn÷6]an_ 6500÷500 zgh�

!@ ef}lts k'jf{wf/ ljsf;   
s sDKo'6/ gofF  vl/b 5 

v lk|G6/ gofF vl/b 4 

u :Sofg/ gofF  vl/b 2 

3 hUUff vl/b cfjZostf cg';f/ 
ª gofF kmlg{r/ -6]jn, s'l;{ cflb_ cfjZostf cg';f/ 
r Po/ slG8;g tyf s'n/ 2 zgh�
6 cUgL k|lt/f]ws b/fh 1 zgh�
h P=Pd=Pn= ;km \6j]o/ 1 zgh�
em cGo pks/0f cfjZostf cg';f/ �

 







qm= 
;= 

ljj/0f 
cf=j= @)*)÷)*! 
sf] ;'? cj:yf  

cf=j= @)*! ÷)*@  
nIo k|utL k|utL k|ltzt  

1 hDdf afFsL C0f  1003381058.62  1267578687.00  898684052.94  -39.63 

2 hDdf ;DklQ tyf hfobft  1507037843 .35 1712944171.74  1514992647.77  3.86 

3 z]o/ kF'lh 114300500.00  145600000.00  114211500.00  -0.28 

4 art ;a} k|sf/sf  1164495962.96  1260000000.00  1161647280.39  -2.98 

5 hDdf cfDbflg    189690500.17  143689869.37  75.75 

6 hDdf vr{    132717763.90  109748597.27  82.69 

7 v'b gfkmf   56972736.27  33941272.10  59.57 

8 ;b:otf j[l4 10277 12077 10973 38.67 

 

qm=;= ah]6 lzif{s  s'n lalgof]lht ah]6  s'n vr{ vr{ k|ltzt  

1 ljlQo vr{ 97793738.29  81428616.49  83.27 

2 k'Flhut vr{ 57645000.00  418889.50  0.73 

3 rfn' vr{  34973545.06  25483760.81  72.87 

4 sd{rf/L vr{  17386525.94  13260244.74  76.27 

5 sfof{no ;~ rfng tyf k|zf;lgs vr{ 5065000.00  3174303.38  62.67 

6 ;+~rfns vr{ 2816500.00  1863911.87  66.18 

7 ;fwf/0f ;ef  vr{ 5010000.00  4401603.92  87.86 

8 3/ef8f tyf x|f;sl§ 1815519.12  1390647.01  76.60 

9 cGo sfo{qmd tflnd tyf uf]i7L vr{ 2880000.00  1393049.89  48.37 

 



Ind Indicators Goal Numerator Denominator 
Ashad 2082 Ashad 2081 

Result Result 

P=Protection 

P1 Reserve for loan loss >12 months 100% 24,117,343.45 24117343.45 100.00 100 

P2 
Reserve for loan loss >6 month <12 months  50% 3,150,128.01 6300256.02 50.00 

35 
Reserve for loan loss >3 month <6 months  25% 449,671.28 1798685.12 25.00 

P2× Reserve for Active Loan 1% 8,664,677.68 866467768.35 1.00 1 

P3 Recovery of Charge of loan 100% 2028774.05 2,165,689.26 93.68 91.36 

E=Effective financial structure  

E1 Net Loan to total assets 70-80% 866,467,768.35 1,514,992,647.77 57.19 64.45 

E3 Financial Investments to total assets  Max 10% 144,322,000.00 1,514,992,647.77 9.53 6.92 

E5 Saving to total assets 70-80% 1,161,647,280.39 1,514,992,647.77 76.68 77.27 

E6 External loan to total assets  0% 0 1,514,992,647.77 0.00 0 

E7 Share capital to total assets  10-20% 114,211,500.00 1,514,992,647.77 7.54 7.58 

E8 Institutional capital to total assets  10-20% 145,970,178.08 1,514,992,647.77 9.64 9.57 

A= Assets quality 

A1 Delinquent loan to loan outstanding  <5% 59,801,243.91 898,684,052.94 6.65 4.07 

A2 Non earning assets to total assets  <5% 33681239.12 1,514,992,647.77 2.22 2.22 

R=Rate of return & Cost  

R1 Total interest income to average loan  Interest rate 121,136,452.79 951,032,555.78 12.74 13.99 

R5 Interest exp. To average saving and ext. loan  Market rate 81,428,616.49 1,163,071,621.68 7.00 9.23 

R7 Dividend paid on average share capital  Market rate 1,14,25,600.00 114,256,000.00 10 11.58 

R9 Operating expenses/ Average total assets  5% 24,090,710.92 1,510,934,404.18 1.59 1.75 

R12 Net income/ Average total assets  Min 10% 33,941,272.10 1,510,934,404.18 2.25 2.83 

L=Liquidity 

L1 Liquid assets/ total saving  15% 440,160,997.22 1,161,647,280.39 37.89 31.39 

L3 Non earning  Liquid assets/ total assets  <1% 1,855,641.51 1,514,992,647.77 0.12 0.39 

S= Sign of growth 

S10 Growth in Membership 12% 10973 10277 6.77 12.66 

S11 Growth in assets Inflation rate 1,514,992,647.77 1,50,70,37,843.35 0.53 16.80 

    hDdf dlxnf k'?if ;+:yfut   

  Total Member 10973 5835 5106 32   

 







































































































;DklQ tyf hfobft  /sd k'FhL tyf bfloTj  /sd 

gub df}Hbft  3802838.89  z]o/ kF'lh  121000000.00  

a+}s df}Hbft 259284469.93  ;fdfGo hu]8f sf]if  170436324.90  

C0f nufgL 1296422349.65  C0f ;"/If0f sf]if  40848859.73  

ljQLo nufgLx? 124802258.19  cGo sf]ifx¿  15902780.82  

l:y/ ;DklQ  13137079.81  art tyf lgIf]k   1359286697.20  

kfpg' kg]{ lx;f a 31114136.39  cGo bfoLTj  21088470.22  

hDdf ;DklQ tyf hfobft  1728563132.87  hDdf k'FhL tyf bfloTj  1728563132.87  

 

cfDbflg /sd 

Aofh cfDbfgL  131169613.17  

cGo cfDbflg 25369149.09  

hDdf cfDbflg 156538762.26  

vr{ /sd 

ljlQo nfut -Aofh_ 74869968.99  

k|zf;lgs vr{x? 30790346.99  

8'aGt C0fsf] nflu  Aoj:yf 3696309.17  

hDdf vr{  109356625.15  

v'b gfkmf 47182137.11  

 



qm=;+= k'FhLut vr{ ah]6  ;+Vof lalgof]lht /sd  

s sDKo'^/ gof¤ vl/b  5 350000.00 

v lk|G^/ gof¤ vl/b  4 150000.00 

u :Sofg/ vl/b  2 25000.00 

# hUUff vl/b 12 b]]lv 16 cfgf ;Dd  53620458.62  

~ gof¤ kmlg{r/ - ]̂jn s'lz{ / sfp) ^/_ cfjZostf cg';f/  400000.00 

r cUgL k|lt/f]ws b/fh  1 yfg 150000.00 

% P=Pd=Pn= ;km \̂ j]/ 1 yfg 200000.00 

h Po/ slG*;g tyf s'n/ 2 yfg 400000.00 

em cGo pks/)f  cfjZostf cg';f/  200000.00 

  hDdf k"¤hLut vr{ ah]^  55495458.62  
 

qm=;+= ah]^ zLif{s lalgof]lht /sd 

1 sd{rf/L vr{ 16766421.05 

2 k|zf;lgs vr{ 6205000.00 

3 ;`rfns vr{ 2532000.00 

4 ;fwf/)f ;ef vr{ 3934000.00 

5 #/ef*f tyf x|f;s§L vr{ 1352925.94 

6 cGo sfo{qmd tflnd tyf uf]i&L vr{   2,310,000.00  

  hDdf rfn' vr{ ah]^ 33100346.99 

 



qm=;++ sfof{no ;`rfng tyf k|zf;lgs vr{  s}lkmot lalgof]lht /sd 

1 %kfO{ tyf : ]̂zg/L    715000.00 

2 d;nGb ;fdfu|L    250000.00 

3 ljB't tyf vfg]kfgL   250000.00 

4 ]̂lnkmf]g   200000.00 

5 OGwg   140000.00 

6 kqklqsf tyf ;"rgf k|sfzg   150000.00 

7 dd{t ;Def/   200000.00 

8 ;+:yf ;b:otf gljs/)f   50000.00 

9 k|j${g tyf P;PdP; vr{   400000.00 

10 k'/:sf/ tyf k|f]T;fxg vr{    200000.00 

11 :t/Ls/)f sfo{qmd vr{   400000.00 

12 ef}lts ;DklQ ljdf tyf s/ vr{    250000.00 

13 OG^/g]^ vr{ -;+:yf / ;ldlt_   500000.00 

14 sfg'gL vr{   100000.00 

15 of]hgf tyf ljsf; vr{   50000.00 

16 afXo n]vf k/LIf)f vr{  g]kfn n]vfdfg cg';f/ 500000.00 

18 cfGtl/s n]vf k/LIf)f vr{    200000.00 

19 cltly ;Tsf/ vr{    140000.00 

20 P;l;l^ vr{   90000.00 

21 sld;g vr{   50000.00 

22 ;km\̂ j]o/ dd{t ;+ef/ vr{    500000.00 

23 a}+s rfh{    20000.00 

24 oftfoft vr{  
-sfo{no ;`rfngsf 

qmddf_ 
200000.00 

25 a}&s vfhf tyf SolG^g vr{    150000.00 

26 cGo sfo{no ;`rfng vr{    500000.00 

   hDdf vr{    6205000.00 

 



qm=;+= ;ldlt tyf pk;ldlt vr{  eQf b/ ;xeflu a}&s ;~ \Vof lalgof]lht /sd 

1 ;`rfns ;ldlt a}&s eQf  3000 12 18 648000.00 

2 n]vf ;'k/Lj]If)f ;ldlt a}&s eQf  3000 3 12 108000.00 

3 ljifout pk;ldlt tyf a}&s eQf  1200 35 6 252000.00 

4 ¥)f pk;ldlt a}&s eQf  1200 3 52 187200.00 

5 sfo{bn a}&s eQf  1200 6 4 28800.00 

6 kbfwLsf/L a}&s eQf 1200 5 18 108000.00 

7 e|d)f eQf 
  

  200000.00 

8 ;ldlt pk;ldlt kf]zfs vr{  
 

40   400000.00 

9 ;ldIff a}&s 
  

4 600000.00 

 hDdf  2532000.00 

 

qm=;+= ;fwf/)f ;ef tyf :yfkgf lbj; vr{  kl/df)f b/ s'n vr{  

1 ;b:o ;fwf/)f ;ef a}&s eQf  8000 353 2824000.00 

2 k|ltj]bg %kfO{ vr{  3500 110 385000.00 

3 d`r tyf xn Joj:yfkg / ;hfj^      200000.00 

4 k|rf/ k|;f/ vr{      75000.00 

5 cltly vr{      50000.00 

6 vfhf tyf SoflG^g vr{      250000.00 

7 :yfkgf lbj; vr{      100000.00 

8 cGo vr{      50000.00 

hDdf vr{   3934000.00 

 

qm=;+= #/ef*f tyf x|f;s§L vr{ ljlgof]lht ah]  ̂

1 #/ef*f gfnf ;]jf s]Gb|  210000.00 

2 x|f;s§L vr{ 1142925.94 

  hDdf  1352925.94 

 



qm=;+= sfo{qmd ;~\Vof ljlgof]lht ah]^ s}lkmot 

s_ lzIff sf]if 

1 cfGtl/s tflnd tyf uf]i&L 2   100,000.00   lzIff sf]if 

2 ;b:o zLk d'ns tflnd 2   100,000.00   lzIff sf]if 

3 afXo tflnd tyf uf]i&Ldf ;xefuL  
cfjZostf 

cg';f/ 
  100,000.00   lzIff sf]if 

4 /)fg}tLs of]hgf lgdf {)f sfo{qmd 1   300,000.00   lzIff sf]if 

5 
;b:o lzIff, ¥)f cled'vLs/)f 

tyf lj:tfl/t d`r sfo{qmd 
12   170,000.00   lzIff sf]if 

    hDdf   770,000.00    

v_ ;d'bfo ljsfz sf]if 

1 :jf:Yo zLlj/ sfo{qmd 2   100,000.00  ;d'bfo ljsfz sf]if 

2 /Qmbfg sfo{qmd 2    50,000.00  ;d'bfo ljsfz sf]if 

3 hgr]tgfd'ns sfo{qmd 1    35,000.00  ;d'bfo ljsfz sf]if 

4 ;fd'bflos ljBfno ;xof]u sfo{qmd 1    30,000.00  ;d'bfo ljsfz sf]if 

5 o''jf nlIft v]ns'b sfo{qmd 1    60,000.00  ;d'bfo ljsfz sf]if 

6 cGo ;fdflhs pQ/bfloTj vr{  
cfjZostf 

cg';f/ 
   60,000.00  ;d'bfo ljsfz sf]if 

7 
;d'bfo e]^#f^ tyf ^f]n e]nf 

sfo{qmd 

16 b]lv 

24 
  150,000.00  ;d'bfo ljsfz sf]if 

8 Ho]i& ;b:o ;Ddfg sfo{qmd 2   285,000.00  ;d'bfo ljsfz sf]if 

    hDdf   770,000.00    

v_ ;+:yf ljsfz sf]if 

1 cjnf]sg e|d)f 1   250,000.00  ;+:yf ljsfz sf]if 

2 h]i& ;b:o ltyf{^g sfo{qmd  1   3,20,000.00  ;+:yf ljsfz sf]if 

3 cGt/f{li^ n� d{c(e 
cfjZostf 

cg';f/ 
  100,000.00  ;+:yf ljsfz sf]if 

4 o'jf nlIft Joj;foLs e|d)f sfo{qmd 1 100,000.00 ;+:yf ljsfz sf]if 

    hDdf   770,000.00    

  hDdf sf]ifsf] /sd     2,310,000.00    

#_ Hof]lt k|sfz ;}+h' :d[lt sf]if 6 hgf 
     

60,000.00  

af+ls /x]sf] sf]if 

/sd af^ /sdfGt/ 

x'g] 

ª_ ;xsf/L cjnf]sg e|d)f 
sd{rf/L 

;d'x 

    

200,000.00  

sd{rf/L sNof)fsf/L 

sf]if  

 









qm=;+= ;ldlt÷pk;ldlt  a}&s ;+Vof  

1 ;fwf/)f ;ef  a}&s 1 

2 ;`rfns ;ldlt  a}&s 15 

3 n]vf ;'k/Lj]If)f ;ldlt  a}&s 12 

4 ¥)f tyf cy{ Joj:yfkg  pk;ldltsf] a}&s  38 

5 lzIff tyf ;dfh sNof)f pk;ldlt 5 

6 dlxnf ljsf; pk;ldlt  6 

7 ;d'x art pk;ldlt 6 

8 gfnf ;]jf s]Gb| Joj:yfkg pk;ldlt 6 

 

















s|=;+= z]o/ ;b:osf] gfd  ;b:otf g+=  lawf 
!= >L k'0fL{df k|wfg  ))!))&!#)  pTs[i6 lgoldt artstf{  
@= >L lhjg s]=l;=  ))!))&%*$  pTs[i6 lgoldt C0fL  
#= >L nIdL k|;fb sf]O{/fnf  ))!))*&^&  pTs[i6 lgoldt  h]i7 artstf{  
$= >L u0f]z nfn zfxL  ))!)))@@%  pTs[i6 cfjlws artstf{  
%= >L cfo'if dfgGw/  ))!))()^&  pTs[i6 afn artstf{  
 

s|=;+=  gfd ljBfno  ;b:otf g+=  
!= >L k|lts clwsf/L  ;+:yfut lj Bfno  ))!))^$@(  
@= >L >]of Xof]h'  ;+:yfut lj Bfno  ))!))%&@#  
 







qm=; sfo{qmd ;+rfng ldlt  sfo{qmd ;+rfnLt :yfg  
! @)*!÷*÷)! ag]kf %, a:g]t ufpF  
@ @)*!÷*÷)% ag]kf %, bfxfnufp 
# @)*!÷*÷!$ ag]kf $, gfnf z]/f ahf/  
$ @)*!÷(÷@) ag]kf jfVo6f]n, O{ §fe§f 
% @)*!÷(÷@& ag]kf–!), k'nahf/ sfFunufpF  
^ @)*!÷!!÷@$ ag]kf !) ;'dfªun 
& @)*!÷!@÷)! ag]kf !) vqL6f]n  
* @)*!÷!@÷!^ ag]kf ;'dfªun dxfb]j:yfg If]q 
( @)*!÷!@÷@( ag]kf*, tLgbf]af6f]  
!) @)*@÷)!÷@) ag]kf *, c;kmn 
!! @)*@÷)!÷@& ag]kf (, 7s'/Lufp / nfdfufp  
!@ @)*@÷)@÷)% ag]kf *, nIoZj/dfu{  
!# @)*@÷)@÷)( ag]kf $, gfnf 
!$ @)*@÷)#÷@) kgf}tL %,;'Aafufp  

 



qm=;+= ldlt :yfg 
! @)*!÷*÷!$  ag]kf $, gfnf -z]/f, cfFun / sfFs|]_  
@ @)*!÷)(÷@@  ag]kf $, cfFun  
# @)*!÷!)÷!!  ag]kf !, cdnbf]n  
$ @)*!÷!!÷@^  ag]kf !, 808fn If]q  
% @)*@÷)@÷!%  ag]kf @, b'bfFd'v  
 







qm=;+= sfo{qmd  ;+Vof ljj/0f 
! h]i7 ;b:o ;Ddfg  @ cf}Flzsf] cj;/df &% aif{dflydf ;b:ox?nfO{ ;Ddfg  
@ /Qmbfg sfo{qmd  @  
# :j:Yo lzlj/  @  
$ h]i7 ;b:o ltyf{6g  ! ^) b]lv &% aif{ pd]/ ;d'xsf ;b:ox?nfO{ wfld{s 

ltyf{6g e|dg  

% ;b:o lzkd 'ns tflnd  @  
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